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< Purchase order classification> < Requester classification >
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Fig. 1 Purchase order classification
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Table 1 Process flow for issuing non-repeat orders

Phase Tool Requester Purchasing Supplier
f ot Purchase Request for
RFQ Existing request guotation
system
. Specification Drawing /- Post to [ Drawing
3end Ing Manual drawing ~  printing ij __BOX T received Create
rawing | operation - T quotation
a1l b &t
SPEC C __ | Request for spec Receive
checking ﬂ/ confirmation quotation
Suppl!er Manual d a" * Approval
selection : *
operation l ®
Requestfor_, Order
approval application
Existin
PO g = Order
system received
c @EF"ZS, b‘if:?fﬁ%’@’\"—/?-—v——ﬁ%ﬂ\g Current : 2 ways After change
(1_)_ L/Tb\% a—~ d @{@%h‘gﬁ%f% D s EI‘]E[J%]?%)@ 1. Mailto BOX 1. Data exchange box
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b: FK O TE
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x5V —)LERH L.

B HoRE T8 72 FTR L TRk IC 327 L TU 3 BOX
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W TF— 2 ZHBOX & LT, 75 K Loy
TISAVYTEDHEMATHIVEEERL, ZICER
BT B L TH L L. £, BRET 4L
SR LIRS, 7T 1 i A — L7 [ 5
RN 2 BEAE R B L7 (Fig. 2).

- Print out the specifications - Store specifications in the BOX on the

o

Fig. 2 Methods of sending specification documents

and post it in the BOX
« Supplier visits JATCO and

cloud and automatically send emails
to suppliers

receives specifications - Supplier obtains directly from the BOX

2. Send by email

- Send specifications by email
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confirmation : approval Approver
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putde e purchase order Price approval x3route
: 3 Final approval x3route
Approval of Final Issue
puc:(r:gl:rse approval T pro Issue PO Total72route

3route

Fig. 3 Visualized approval routes
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Table 2 Process flow after digitization Digital
W igitizati |:| o
Phase Tool Requester Purchasing Supplier
Existing Purchase 5 RFQ
RFQ system request
Sending Data Specification Specification |, Folder Specification Create
drawing | exchange box drawing registralation storage Down.__received guotation
Security|path setting load
B SPEC A Request for spec |
checking confirmation
. Work
siaLIIEStlilgrr\ improvement D C »Approval /-
app ;
Requestfor_ Order Electronic stamp
_approval | application
Existing , Order
PO system £Q received
3.2.4 7T7) O#EE o ——— somp—
Fiod @ (BEnEaal >&EnE =UR

EHUET T OBREZIEH L2 & T, XD 4
HEZEHE U, TEHIEHIO EIRIFE (R Bl L7z,
() &R+ 2V T 0 OMm L

T—=RN\DT I A2 5% LT, Kkt
F oV 7« Zifb Uiz (Fig. 4).

[eHigmER]

AHEREZO X > b ()

AERTER (MR, SCETERAE. IRTOST o MER. StEeH BTETIER F)

(BALGB) Granting of access right and locking of editorial remarks
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Fig. 4 Improvement of approval security
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RDRF—HR .
Approve with the
ETESE2 (HIER click of a button

ict)

FEEZEN

Fig. 5 One-click approval

EEENE -
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[ e
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Fig. 6 Status confirmation

(4) AR Z 559 % E-mail O HBIERK
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DIVEMDAE & 7% > 7z (Fig. 7).
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After applying,
notification email will be
sent to the approver
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Fig. 7 Automatic creation of e-mail
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7z (Fig. 8).
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button
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Fig. 8 Screen of batch approval
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