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Table 1 Issues delaying elimination of losses and countermeasures

Present situation

Countermeasures

Employees do not realize the line
has stopped and neglect losses.

Checking the equipment takes
time, so dealing with line issues is
delayed.

Long lead time is needed for
investigation when a problem
occurs, thus prolonging losses.
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Employees have no means of
confirmation except looking at
the line directly.

Checking equipment is time
consuming because many
items have to be written on
paper by hand.

It takes a long time to find the
true cause of a problem after it take immediate action based on
occurs because of
investigations.

Automatically collect and
visualize data on the operational
status of the line.

Digitize hand-written tasks to
shorten employee man-hours and
increase their line monitoring
time.

Predict problems in advance or

management of equipment and
quality tendencies
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