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Table 1 Activities of Purchasing Monozukuri Support

Department
Objective New products Existing products
— Support for production - Quality checkup score
. preparation improvement
Quality +Simultaneous *Process
engineering improvements,
+4M interviews/ GK (workplace
design reviews management )

*PPAP +Failure analysis
(Production Parts and recurrence

Approval process) prevention
- Project schedule - BCM
. management +Serious failure
Delivery SR

— Improvements based
on IE (industrial

— Production design
— Investment reduction

proposals engineering) methods
- Planned JEPS (Jatco - Tooling

Excellent Production improvements/

System) logistics improvements

— Introduction of
in—house process
improvements

— Employee education support
+Information on JATCO in—house training
programs
+QC circle activities
*Monozukuri exchange meetings

Management
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Fig. 1 Flooding caused by torrential rainfall in eastern
Shizuoka prefecture (July 2021)
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Corporate Planning Dept.
Corporate risk management

[ Company-wide corporate risk coordination ]

Purchasing Administration Dept.

Supplier BCM Team

Risk management
based on information
network

Normal times:
Updating of supplier
database

BCM:

Thorough
investigation of
suppliersin a

disaster-affected area

Parts Purchasing Dept.
Parts Centered Team

Normal times:
Supplier QDC
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Production Administration
Dept.
Production BCM
Normal times:
BCP planning
BCM:
Company-wide
secretariat (no direct
contact with suppli

(machinery improvements)

Parts suppliers “Normal times:

\

Mobile team for in-
house manufacturing
improvements

BCM:

Centered action team

management on recovery operations
BCM:

Collection of SCM Dept.

information from Supplier risk management

disaster-impacted
suppliers

Normal times:

Stock volumes
management based on
envisioned risks

BCM:

Creation of optimal
production plan
matching the conditions

Purchasing Monozukuri
Support Dept.
Purchasing Engineering
Normal times:
THANKS activity for
QDC + confirmation of
& support for BCM
situation
BCM:
Advance team

Fig. 2 Supplier BCM scheme
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Fig. 3 Supply chain database management
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Fig. 4 Remote improvement at an overseas plant
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Fig. 6 Work observation
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Fig. 8 Smart glasses
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