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FY2016 Organizational Changes 

 

In order to further ensure the execution of medium-term business plan from FY2015 through FY2020, 

JATCO will conduct the following organizational changes in FY2016.  

 

 

<Marketing & Sales Division> 

 In order to strengthen sales, analysis of industry and product trends and aftersales functions, which 

are keys for the mid-term plan growth strategies, and to expand our business and further improve 

customer satisfactions, the current Marketing & Sales Department will be an independent division.      

 The groups in the Marketing & Sales Department will be independent departments, and called the 

“Marketing Department,” the “Domestic Sales Department,” the “Overseas Sales Department,” and 

the “Aftersales Department.” These four departments are strengthening their coordination as one 

division, and aim at enhancing the performance of each function as well as speeding up 

decision-making.           

 The service technology functions that currently belong to the Corporate Quality Assurance Division 

will be integrated with the remanufacturing functions in the “Aftersales Department,” and thus 

aftersales activities, which ensure the satisfaction of customers throughout the product lifecycle, 

will be deployed as a part of our business on a global level. 

 The UPD(Unit Program Director) Office that is currently in the Marketing & Sales Division, will be 

moved into the Business Planning Division in order to strengthen its coordination with 

company-wide corporate planning functions.           

 

<Production Division> 

 To enhance the quality and cost competitiveness of processed materials parts (casting and forging 

parts), the Casting Section, Forging Section, and Die Making Section, which are under the FR A/T 

Manufacturing Plant,＊ and the Casting Engineering Section and Forging Engineering Section, 

which are under the Casting and Forging Group of the Parts Process Engineering Department, will 

be separated and integrated to newly establish the “Casting and Forging Plant”.＊ 

 

＊ FR A/T Manufacturing Plant and “Casting and Forging Plant” are department names. 
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